
Hotel Football, Manchester, UK03 - 06 October 2016

To find out more or to book your place, visit

www.AQuAnw.nhs.uk/IHI

Do you want to develop safer systems of care?
Join us on this intensive programme exploring how to make engaging and practical 

improvements to patient safety.

With the support of the Institute for Healthcare Improvement (IHI) and the Advancing 
Quality Alliance (AQuA), you’ll learn the vital skills and knowledge you need to develop 

and implement safer care systems in your role and organisation.

This is an exciting opportunity to connect with colleagues from across Europe, and share 
your enthusiasm for safety improvement.

Whilst it is ideally suited to senior healthcare leaders and individuals, no previous 
knowledge of improvement skills is needed, just a passion for improving patient safety.
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About the Programme

Cost
The programme is priced at £2,000 (ex VAT) per participant, including all programme materials, 

meals, and refreshments throughout the day.

Accommodation is not included in this cost, however discounted rates are available for 

delegates who wish to stay at Hotel Football.

Tried and tested across the world, this four-day programme (03 – 06 October 2016) will be led by 

expert faculty from the IHI and AQuA.

Attendees will be guided through global improvement success stories, take part in immersive 
learning sessions, and receive dedicated support to adapt a framework of safe systems care to their 
individual environments.

Each of the four days will be tailored to meet individual needs, with all participants expected to 
achieve the following core objectives:

- Understanding the skills, theory, and practical tools critical to develop successful patient 
safety programmes

- Using different diagnostic tools to determine the extent and depth of safety issues

- Identifying the leadership skills necessary to lead safety in their areas of responsibility

- Designing a reliable solution to safety problems, including considerations on human factors and 

teamwork

- Creating a plan to apply these learning principles to their individual environment, alongside their 

senior leader

Advancing Quality Alliance

For more information about the programme or for help with bookings, 
please contact (+44)161 206 8171 or email AQuA@srft.nhs.uk

www.AQuAnw.nhs.uk/IHI
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