Aim

Primary Drivers

Reducing the Incidence
of AKI and reduction of
harm from AKI

Regional improvement
in LOS, Mortality and
Readmission over 3
years

Reducing regional
variation*®

Prevention

Secondary Drivers

Change Ideas

Hydration

HYDRATION

Recognition

Primary Care
Secondary Care

Community

¢ GPs - hydration leaflets and video roll (young and elderly)

¢ Pharmacies—hydration leaflets (young and elderly)

¢ Hydration charts and fluid balance in ward areas

e Structured drinks rounds optimising fluid intake in care homes
¢ Heart failure nurses - hydration message

¢ Focus on elderly wards

¢ Hydration/AKI Champions

Hydration

DATA

Management

Primary Care
Secondary Care

Community

e Quarterly updates of Trust Data

e UTI - safety cross data

¢ Feedback of data to organisations

e Response to outcome of data i.e. amend data pull/analysis
¢ Coding and data

e G/P data - focus on accessing community data

e Review renal registry data

Hydration

CARE PLANNING

Primary Care
Secondary Care

Community

S

*This aim is a guide at present and will be reviewed by the stakeholder group when all Trust AKI data sets

are received and analysed.

e

¢ Discharge planning from hospital
¢ Targeted use of AKI care bundle

¢ Follow up of patients discharged from hospital with AKI -
hydration leaflet, blood tests etc

¢ Patient information on AKI
¢ Combining sepsis and AKI bundles - possibility
e Trust IV Fluid leads—possible link

¢ Education (AKI and Hydration) - including uni curriculum

All organisations united to overarching programme rolling out each change idea in own areas




