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To improve the number of babies receiving a package of 10 
evidence-based interventions

➢ Delayed Cord 
Clamping

➢ Thermal Care

➢ Antenatal 
Steroids

➢ Antenatal 
Magnesium 
Sulphate ➢ Respiratory management

➢ Early Caffeine
➢ Early Vitamin K
➢ Optimal Early Nutrition
➢ Early Expressed Breast Milk
➢ Probiotics



➢The key to sustained 
improvement

➢Individual MDT champions to 
focus on specific interventions 

➢Midwives

➢Obstetricians

➢Neonatal nurses 

➢Doctors

➢Pharmacist



➢Proforma issued for each 

premature baby (below 32 

weeks)

➢Aide Memoir

➢Highlights timescales

➢Rapid review and 2 

monthly MDT faculty 

meetings
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Optimising 

Delayed Cord 

Clamping
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Antenatal breast milk advice
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•MDT approach is key

• Improvement in rates of implementation of best practice intervention

•Early indications of beneficial impact on key neonatal outcomes
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